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Foreword
‘Treasure the Heritage’
Very shortly Astley Green Colliery will have been closed for 50 years. For a variety of reasons, we are
fortunate to still have a Winding Engine and Pit Headgear still standing - both are now Scheduled
Monuments and on Historic England’s ‘At Risk Register’.
The Iconic wrought iron lattice Headgear is a local landmark and can be seen from miles around, it is
the last of its type in the country and the Winding Engine is the biggest in Europe. With the passing
years and as similar sites have closed, our structures have become ever more precious.
Both Wigan Metropolitan Borough Council, which owns the site, and the ever-willing bunch of
volunteers who run it are dedicated to the task of restoring and refurbishing the Museum for
generations still to come.
In order to explain what our mining heritage is and showcase its place within the Industrial
Revolution, we need to make the site so interesting that people visit time and again without it
becoming a theme park.
This Masterplan Vision plan joins up four important sub-plans – Curatorial, Headgear, Woodland /
Biodiversity and Railway and allows the reader to see into the future with some confidence as to
what can be achieved in the next ten years.
We are a recently re-accredited museum and over the next couple of years, we intend to secure
the lease, support and fund the site refurbishment whilst, at the same time, creating the synergy
to make this a place of recurring interest for families and our wider community and visitors from
around the world.
The mining world and associated industries have, after all, made us what we are today.
The Museum should honour the past to inspire the future.

Trevor Barton MBE
Chair of Trustees
January, 2019

http://www.lancashireminingmuseum.org/
https://www.facebook.com/TheRedRoseSteamSocietyLtd1/
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Introduction

Introduction
This Masterplan Vision document for the Lancashire Mining
Museum site has been produced on behalf of the Red
Rose Steam Society Trustees, with the support of Wigan
Metropolitan Borough Council (WMBC).
The Museum is a heritage asset of significant regional and
national importance. The Museum is owned by WMBC
and following a recent re-brand as the Lancashire Mining
Museum will operate as a Charitable Incorporated Trust.
It commemorates Lancashire’s mining heritage and is
critical in protecting some of the best remaining parts of
the industry. The iconic wrought iron Headgear is the last
surviving example of its kind in the Lancashire Coalfield and
is the best example of just ten left in Britain.
This is an aspirational document which aims to provide a
catalyst for the future development of the site and enable
the Museum to fulfil its potential to become a major visitor
attraction, which offers a fulfilling and engaging visitor
experience whilst preserving the integrity of the site, and
complements other nearby cultural and tourist attractions,
such as the Bridgewater Canal, RHS Garden Bridgewater,
Leigh Spinners Mill and Worsley Delph.
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This document
This document outlines the Masterplan Vision for the
Lancashire Mining Museum designed to turn it, over time,
into a major heritage destination.
This document and accompanying Masterplan sets out a
vision for the Museum in order to help inform decisions
about the future development of the site as well as aiding
potential funding bids.
The document is split into four sections:

Part 3: Setting the scene
The third part of the document looks at the wider
regeneration, planning and development issues relevant to
the site and the potential strategic opportunities which have
been considered in realising the Masterplan Vision. This is in
four sections:
• Regeneration projects
• Planning and development
• The Bridgewater Canal
• Strategic opportunities

Part 1: Vision and strategy
Part 4: The Masterplan
The first part of the document sets out the vision and
visitor strategy for development of the Museum as a major
heritage destination. This is in two sections:
• The vision for the Museum, that can be developed
gradually over time.
• The strategy for developing visitor numbers, based
initially on the local area and expanding the draw of the
Museum to bring in regional and eventually national and
international visitors.

Part 2: The Museum today
The second part of the document summarises the key
background issues concerning the Museum today.
This is in six sections:
•
•
•
•
•
•
•

Context
The site
Ownership
History
Landscape, ecology and biodiversity
Community and volunteers
Publicity and Museum scope

The final part of the document explains the rationale behind
the Masterplan. This is in seven sections:
• Visitor experience - explains how the Museum can be
brought to life through storytelling.
• Museum assets - identifies the existing site features
which make up the site.
• Museum opportunities - identifies the key potential site
opportunities.
• Access and visitor flow - explores how the visitor
experience unfolds from the moment they pass through
the Museum gates until they complete their visit.
• Museum zoning - identifies a number of broad zones
which share a common theme relating to their content
and position within the site.
• A Masterplan which proposes a set of physical proposals.
• A dynamic action plan which divides the site specific
Masterplan proposals into two phases, short-term (first
five years) and medium-term (five to ten years).

Masterplan Vision Document | 7

Lancashire Mining Museum

8 | Masterplan Vision Document

Part 1:
Vision and strategy

Masterplan Vision Document | 9

Lancashire Mining Museum

Vision
The Lancashire Mining Museum aims to be a thriving
heritage destination which connects visitors and the
local community to the unique industrial history of
the Lancashire coalfield, providing a place for people
of all ages, backgrounds and abilities to experience
and learn from the past, keeping the stories of coal
mining and associated industries alive in a friendly,
stimulating and inspirational environment.
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Strategy
The strategy is based on serving and encouraging
visitors and the local community to make greater use
of the Museum, gradually building up the Museum
offer with improved facilities and structured events
and activities to enhance the visitor experience, with
the eventual aim of establishing the Museum as a
major heritage attraction and community hub.
If this is to be successfully achieved the Museum must:
• Continue to maintain, collect, preserve and record the
mining industry’s rich heritage to display to the public.
• Make more of its star attractions by restoring the
Headgear and the Winding House to their former glory.
• Provide new welcoming Museum facilities such as a café,
toilets, visitor information point, shop and improved
orientation and interpretation signage.
• Operate the Museum as a Heritage Learning Centre providing on-site training opportunities to learn heritage
skills and crafts which are being lost, such as engineering,
ironmongery and stonemasonry.
• Act as a hub for the local community to use, which is
open on a regular basis for organised community events.
• Ensure the ongoing evolution of the Museum content and
an ever-changing programme of events and exhibitions
that gives people a new experience each time they visit
and encourages people to return to the Museum again
and again.
• Provide signage and interpretation information for all
Museum exhibits which creatively uses storytelling to
inspire, engage and capture the visitors imagination.
• Enhance the Museum's natural assets through
management of the woodland and grassland areas to
create accessible, attractive and biodiverse natural spaces
and attractive places for outdoor activities.
• Improve public access with the Bridgewater Canal renovate and reopen the existing canal wharf to provide
short-stay barge mooring points and provide a link to the
Museum railway.
• Provide for the access needs of all visitors, including those
with disabilities, the elderly and those with pushchairs.
• Promote the Museum as part of a wider Coal,Cotton and
Canal heritage trail, linked by the Bridgewater Canal.

12 | Masterplan Vision Document

Lancashire Mining Museum

Part 1: Vision and strategy

Masterplan Vision Document | 13

Lancashire Mining Museum

14 | Masterplan Vision Document

Part 2:
The museum today

Masterplan Vision Document | 15

Lancashire Mining Museum

Chorley

Roch
Bury
Bolton

Wigan

Salford

Manches

St Helens

Trafford

Warrington

Cheshire
West

Museum within the wider Lancashire context

16 | Masterplan Vision Document

Part 2: The Museum today

Lancashire Mining Museum

Context
The Museum is located just 8 miles from the centre
of Manchester and is surrounded by a comprehensive
motorway network with the M6, M60, M61 and M62 all less
than 5 miles away. The Museum is also centrally located to
Bolton, Wigan and Warrington and has a potential visitor
population of approximately 2.7 million in the wider Greater
Manchester area.

hdale

The Museum benefits from high quality transport links, and
has direct access to:
• The A580 East Lancashire Road - this arterial highway
provides connections to surrounding town centres, the
regional centre, nearby motorways and Merseyside, and
also includes dedicated cycle paths.
• The Bridgewater Canal, including the towpath route,
which provides convenient pedestrian and cycle access
to Leigh, Salford and Manchester. The canal also offers
opportunities for boating access from the waterway.

Oldham

The local area is well-served by public transport. Bus stops
are located on Higher Green Lane, at the Museum entrance
and the A580 East Lancashire Road. These provide access to
high frequency local bus services, including the X34 Leigh
Express, which provide connections to Ellenbrook, Walkden,
Bolton, Leigh, Swinton, Atherton, Salford and Manchester.
The Leigh-Salford-Manchester Guided Busway joins the
A580 East Lancashire Road at the Newearth Road junction,
less than 1 mile to the east of Boothstown.
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The site
The Museum is situated in the heart of the picturesque
village of Astley Green. Once closed in 1970 the colliery was
earmarked for demolition, but was saved by the foresight of
Lancashire County Council and several leading figures within
the community. It was the uniqueness of the steam winding
engine that brought the demolition to a halt. As a result of
the intervention, the Museum now houses Lancashire’s only
surviving Headgear and Engine House, both of which now
have scheduled monument and listed building status.
The Museum occupies some 5.6 hectares (14 acres)
of the Astley Green Colliery site. To the south lies the
Bridgewater Canal and Astley Moss, an important Site of
Special Scientific Interest (SSSI) mossland area. The lowlying landscape ensures that the Museum’s 30m (98ft) high
wrought iron lattice Headgear can be seen for many miles, a
fitting memorial to days now past.

Whitehead Hall
Bridge

The key existing site features include:
• The Winding House and Winding Engine.
• The iconic wrought-iron Headgear.
• Former colliery offices which now house the Pit Whistle
Tea Room and Shaw’s Yard miner’s cottage experience.
• Engineering workshops used to repair and maintain the
Museum exhibits.
• Open hard-standing used for parking and events in front
of the Winding House.
• Narrow gauge mineral railway line.
• A number of temporary cabins presently used as a visitor
information point, meeting room and training room.
• An assortment of static mining related exhibits.
• Various engines and machinery in storage awaiting
refurbishment.
• Areas of woodland and grassland.
• Disused canal wharf with footpath and adjoining land
fronting the Bridgewater Canal.

Aerial photograph of the Museum site
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Ownership
Ownership
The Museum site is owned by Wigan Metropolitan Borough
Council (WMBC) and is currently leased for a 25 year
period to the Red Rose Steam Society who are custodians
of the Museum's major assets. The present lease has
approximately 3 years left to run and the society is currently
negotiating with WMBC regarding renewing the lease for at
least a further 25 years.
It may also be possible to nominate the Museum to be
included on WMBC's register of assets of community value
(ACV). Registration of the site as an ACV would protect
the Museum land and property due to its importance to
the local community and would be subject to additional
protection from development under the Localism Act
2011. The site would either be transferred freehold to the
Museum or extended, for at least a further 25 years, with
an option to extend under the same terms and rental as the
current lease.
The Bridgewater Canal and much of the land surrounding
the Museum site is owned by Peel Holdings, who we have
consulted with closely as part of this study.
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Aerial photograph of the Museum site c.1930
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History
Construction of the colliery at Astley Green was begun in
1908 by the Pilkington Colliery Company and the mine was
opened in 1912.
In 1928 the colliery was amalgamated with a number
of local pits to form part of the consortium called the
Manchester Collieries. In 1947 the coal industry was
nationalised and this led to considerable modernisation of
the mine. After 23 years of operation under the National
Coal Board the mine was closed in 1970.
Part of the colliery land is now the site of the Museum.
The Museum site includes the pit headgear for the number
1 shaft, the concrete thrust pillar for the ‘tubbing’ which
supports the headgear and the steam winding engine in its
original engine house for the number 1 shaft. The first shaft
on the site (the number 1 shaft) was sunk in 1908. Because
the ground was unstable and wet the shaft was sunk using
a pioneering method known as a ‘drop shaft’ in which the
hole is dropped using forged iron rings with a cutting shoe at
the bottom of each ring. These ‘tubbing’ rings were forced
into the underlying ground by the use of 13 hydraulic jacks
braced under an iron pressure ring which was locked into
the 2000 ton brick pillar which now supports the headgear.
The headgear is a steel lattice construction, rivetted
together, and stands 24.4 metres high. It was built by Head
Wrightson of Stockton on Tees and completed in 1912.

The winding engine which served this shaft is the largest
colliery steam winding engine of its type in Europe. It was
made by Yates and Thom of Blackburn. It has four cylinders
in twin tandem compound arrangement developing 3300
horsepower at 58 rpm. The engine was installed in 1912
and took two years to complete. It is connected to a
bicylindro-conical drum which in turn was connected to the
headgear pulleys to wind up the coal and wind down the
miners and maintenance supplies. It has taken a dedicated
team of volunteers many years to restore the Winding
Engine to its former glory and it is now run on compressed
air on a regular basis to much public delight.
Most of the remainder of the colliery buildings and a second
shaft with its gear have been destroyed and the winding
gear is the last surviving example in the Lancashire coalfield.
It wound its last coal on the 3rd April 1970 so in 2020, it will
have been closed for exactly 50 years. The aim must be to
get the head gear fully restored for this anniversary.

Plan of the Museum site c.1920
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From grey to green - railway through maturing woodland

24 | Masterplan Vision Document

Lancashire Mining Museum

Part 2: The Museum today

Landscape, ecology and biodiversity
The Museum site is home to a diverse range of habitat
types, including woodland and meadow areas, which with
some enhancements could provide a natural environment
for wildlife to flourish and opportunities for Museum visitors
to learn about nature and heritage and improve their wellbeing and physical health.
The Woodland Management Plan and Biodiversity
Enhancement Plan outlined below have been prepared to
guide the future management of the Museum habitat areas.
Woodland management plan
This report carried out by the Community Forest Trust
(CFT) under the City of Trees initiative sets out the
management objectives for the areas of woodland around
the site. The report makes the following key management
recommendations:
• Thinning and selective felling of the woodland
• Coppicing of appropriate species
• Scots and Corsican Pine as motif species
• Restocking the woodland, particularly the planting of
more Oak trees.
• Provide benches and interpretation information
• Provide areas for outdoor learning opportunities e.g.
forest school activities
Biodiversity enhancement plan
This report carried out by WMBC's Inspiring Healthy
Lifestyles Trust makes recommendations for a range of
enhancements to increase the biodiversity of both the
fauna and flora of the site whilst also improving the site
in terms of educational opportunities and attractiveness
of the landscape. The report makes the following key
recommendations to enhance the biodiversity of the site
which can be incorporated in the Masterplan:
• Establish flower-rich, species diverse meadow areas
• Improve and extending the site hedgerows
• Provide wheelchair and pushchair friendly paths
• Provide benches and picnic areas
• Provide flora and fauna and geology interpretation
• Provide habitat areas for wildlife
• Eradicate invasive species

Please refer to the full reports for more detailed information
on the recommended biodiversity enhancements and
management of the woodland areas.
Local nature reserve
Local Nature Reserves (LNRs) are a statutory designation
made under Section 21 of the National Parks and Access to
the Countryside Act 1949. LNRs are for people and wildlife.
They are places with wildlife or geological features that are
of special interest locally. They offer people opportunities to
study or learn about nature or simply to enjoy it.
The Museum site fulfils the criteria to become an LNR and
a formal declaration to Natural England has been approved
by the Museum Trustees and has been sent for approval to
Wigan Metropolitan Borough Council (WMBC).
For Natural England and WMBC to formally declare the
Museum a LNR the following information will be required:
• How long the site will remain a protected LNR – 21 years
is the recommended minimum
• Ownership of the land
• Any agreements or partnerships
• Why the LNR site was chosen
• Aims and objectives
• Biodiversity management and environmental education
• Community participation, access and visitor management
• Costs and funding arrangements
If an application for LNR status is approved the Museum
must ensure an appropriate management strategy is in
place to run the site. This may be carried out by:
• WMBC
• A ‘friends of the Museum’ community group
• Wildlife rusts or other recognised conservation bodies
• Site-based rangers
• Local school children
• Natural England (who can give advice)
LNRs should be publicly accessible where visitors would
not damage or disturb wildlife. Access to some areas of the
Museum could be restricted for safety reasons or if damage
may be caused to the natural or built environment.
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Community and volunteers
The Museum is operated entirely through the efforts of a
small team of dedicated volunteers who give up their own
time and energy to run and maintain the site.
The ongoing commitment and dedication of the Museum
volunteers is fundamental to the successful delivery of
the Masterplan Vision. Continuing to attract and retain a
diverse range of volunteers from across the community is
vitally important. There will be a need for volunteers from
all walks of life, with a wide range of skills and abilities, who
are willing to take on the various tasks required to turn the
Museum, over time, into a major heritage destination.
The Museum is committed to developing closer ties with
the local community. Establishing the Museum as a valued
hub for community use will play an important role in
this respect. The Museum Masterplan will facilitate the
hosting of a wide range of community activities and events
and allow the Museum to become more 'visible' within
the wider community, creating opportunities for underrepresented groups to access and enjoy all that the Museum
has to offer.
In addition to opening up the existing buildings and outdoor
spaces more regularly for community use, the Masterplan
proposes a number of new facilities and spaces which will
allow the Museum to act as a welcoming place for the
community to use.
In order to involve the community more, the Museum will
need to provide spaces, both indoor and outdoor, which
allow people to hold a range meetings and events, and also
opportunities to learn heritage skills and crafts.

Community remembrance
The Museum can become a symbolic focal point for the
other Lancashire coalfield colliery sites which no longer
exist, providing local communities and families with a
history of mining somewhere to visit, gather and remember.
Providing a dedicated space which would allow visitors to
conduct remembrance ceremonies or their own private
remembrance would be a valuable resource for the
community. Such a space would allow people to mark the
impact and contribution of all those who worked in the
mining industry. Although there are various memorials
to the mining industry, for communities and individuals
connected to the Lancashire coalfield, there has never been
a single space dedicated to remembering. The Museum is
the obvious choice to provide such a space.
There should be an opportunity for visitors to record
names and memories of anyone or anything they wish
to be remembered. The space may also contain some
interpretation about the danger of mining and the ways in
which various people strove to improve workers conditions.
It would provide a space for contemplation and learning and
could be used to host relevant events or temporary outdoor
exhibitions and include community artwork or sculpture.
The Museum is also developing plans to provide a Mobile
Memories Service to record the stories of people involved
in mining and related industries. The service will be housed
in a portable vehicle based at the Museum but will travel
to other locations and events to build up a unique picture
of the social history of the Lancashire Coalfield and capture
important personal memories before they are lost forever.
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Detail of the original Pilkingtons tiles inside the Winding House
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Publicity and Museum scope
Digital marketing and social media
The Museum must embrace new digital technologies. The
internet allows the Museum to market itself in a variety of
ways to a vast number of potential visitors and volunteers.

Expanding the Museum scope
To be sustainable the scope of the Museum needs to
be broadened to both maximise potential fundraising
opportunities and encourage multiple return visits.

The Trustees recognise that harnessing the power
of social media is crucial to raising awareness of the
Museum and publicising its aims and objectives. Social
media allows the Museum to advertise upcoming events,
potential volunteering roles, and promote fundraising
and crowdfunding opportunities. Developing a thriving
on-line community will ultimately lead to an increase in
people wishing to support the Museum, be it financially
through donations or sponsorship, or physically through
volunteering to help with renovation projects.

The Museum has the potential to provide a number of
truly unique venues, with stunning backdrops, for special
events, training courses, conferences, meetings, seminars,
corporate dinners, family celebrations and weddings.

The Museum's social media presence on Facebook has
grown from just over 100 likes in January 2017 to over 5500
(November 2018). A new website which was launched in
January 2017 has now attracted over 125,000 views from
nearly 26,000 visitors.

Facebook - facebook.com/TheRedRoseSteamSocietyLtd1

New website homepage lancashireminingmuseum.org

Hire of the Museum for filming purposes could also provide
a significant and sustainable future income stream and an
important promotional tool. The Museum has recently been
used as a key set location for Peaky Blinders and also for a
forthcoming drama series on Netflix. There is further scope
to promote the Museum for both filming opportunities and
stills photography.
The Museum also aims to develop a small art gallery and
provide opportunities for local artists to use the site and
create installations for public viewing.
An annual programme of Museum events is now in place.
These include:
• Astley Community Bonfire and Firework Display
• Carol Singing on the Village Green
• Christmas Market / Santa train rides
• Steam Engine Rally
• Standing Engine Rally
• Caravan Club Rally
Further suitable Museum events could include:
• Brass Band and Beer Festival
• Farmers Market / Food and Drink Festival
• Summer Ball
• Craft Market
• Antique and Collectibles Fair
• Proms at The Pit
The events listed above are just a small selection of the
possible events and uses which could be accommodated
at the Museum. There is huge potential for a wide range
of seasonal, community, commercial, corporate and
recreational events which could be hosted by the Museum,
which would benefit local residents and those visiting from
further afield.
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Regeneration projects
There are a number of key regeneration projects currently
in progress, focused along the Bridgewater Canal corridor,
which form a linked series of cultural, heritage and
recreational attractions. The Lancashire Mining Museum
combined with these projects provides an exceptional
opportunity to boost WMBC's and Salford City Council's
economic and tourist growth.

Mosslands
Chat Moss is a major landscape feature to the south of
the Museum. The Mosslands initiative is a partnership
between Salford, Wigan and Warrington councils, who have
jointly developed a strategy for the preservation of the rare
lowland raised bog sites together with public access and
leisure use around the edge of the area.

Bridgewater Way
The Bridgewater Way regeneration project is managed by
the Bridgewater Canal Company and is a partnership of
eight local authorities through which the canal runs. The
initiative aims to create a continuous 65 kilometre leisure
route for walkers and cyclists. The improvement works
include enhancing access to the towpath, improving the
towpath surface for cyclists, walkers, wheelchair users and
those with pushchairs and installing new seating, signage
and interpretation.

Carbon Landscape
The Museum is involved with the Carbon Landscape
initiative, which aims to create a step change in the
restoration of the industrial landscape that dominated
South Lancashire. The project area covers former coalfields
to the north and west and Mosslands and riverside
environments to the south. The project has three broad
objectives: to restore the landscape connecting wild areas
to offer a better chance for wildlife; to reconnect people to
the land; and to raise awareness of landscape and heritage.

WIGAN

M61

Amberswood

Flashes

Wigan
Flashes

Leeds-Liverpool
Canal

He y

B r oo

A580

LEIGH
n
Bridgewater C a

k

al

Pennington
Flash
Riv

Mosslands

er
Gla

SALFORD

ze

M6

M62

Pestfurlong
Moss
Risley
Moss
Rixton
Claypits

32 | Masterplan Vision Document

Paddington
Meadows

WARRINGTON

Woolston
Eyes

M

Mersey

Mersey
Wetlands
Corridor

ch
an

M6

River

Bridgewater Canal Corridor Masterplan
In March 2011, Salford City Council adopted a masterplan
for the canal which will see approximately £150 million
invested along the canal over the next 10 to 15 years.
This will result in a number of improvements including:
restoring key heritage sites, upgrading the towpath and new
waterside recreational developments.
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Greenheart
The Greenheart Regional Park covers 70% of Wigan,
including the Museum site and extends up to the Salford
border. The Greenheart includes the reclamation of
former mining areas and contains a number of ecologically
important wetlands.

Whitehead Landfill Restoration
The former Whitehead landfill site was operated by Viridor
Waste Management and is due to be restored to public
country parkland by 2024. Once restored the 110ha site will
include a network of footpaths, a bridleway route, areas
woodland, ponds and wetlands, grasslands and remodelled
landform with vantage points across the Mosslands.

Garden Bridgewater
The RHS Garden Bridgewater is the largest gardening project
in Europe. It will be the RHS's first new garden in 17 years
and will include an investment of over £30 million. It will
deliver benefits to the local community as it develops into a
world-class garden and visitor destination. Proposals include
the restoration of the walled kitchen garden, one of the
largest in the UK, a new visitor centre and learning centre to
grow young people's horticultural knowledge.

Leigh Spinners Mill
The Leigh Spinners Mill is one of the most important mill
complexes in the UK - it has been described as the finest late
era mill and is Grade II*Listed. A major feature of the mill is
its steam engine, possibly the last surviving engine to have
been placed within a mill and the largest of its type. The mill
is being redeveloped as a heritage centre and leisure and
employment destination.
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Planning and development
Greater Manchester Spatial Framework
The Greater Manchester Spatial Framework (GMSF) is
currently being produced by all ten Greater Manchester
councils working together in partnership to produce a joint
plan that will provide land for jobs and new homes across
the city region.
Policy GM20 of the emerging draft Spatial Framework makes
specific reference to the preservation and promotion of
heritage assets and acknowledges the importance these can
play in the city region. Policy GM20 is of particular relevance
to the Museum and is outlined below:
Policy GM20
Greater Manchester will be a dynamic, forward-looking
city region anchored by a deep respect for its heritage,
particularly its leading role in the industrial revolution, social
advancements and subsequent innovations.
The quality of Greater Manchester’s heritage will be
maximised by:
1. Preserving and enhancing heritage assets and their
settings;
2. Ensuring that the design of new development fully
responds to the historic context, reinforcing local character
and identity;
3. Securing the sympathetic long-term reuse of heritage
assets, helping to reduce the amount of heritage at risk;
4. Increasing the understanding and interpretation of the
historic environment, including archaeological investigation
as part of new development and carefully recording lost
heritage assets;
5. Maximising the positive contribution of Greater
Manchester’s industrial heritage.
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Reasoned justification
23.0.1 Greater Manchester has a rich history, and has often
been at the forefront of economic and social advancements
of national and international significance, which has resulted
in a diverse range of heritage assets. Many such assets relate
to Greater Manchester’s role in the industrial revolution
and textiles industry, for example including the world’s first
passenger railway, a historically important canal network,
mills and weaver’s cottages, as well as the vast array of
distinctive Victorian buildings. Greater Manchester has
had an equally important role in social history, such as the
co-operative movement and the political radicalism of the
eighteenth century, reflected in features such as its historic
public parks and museums. Parts of Greater Manchester are
also notable for the remnants of past mining activity, and the
use of local stone in the uplands.
23.0.2 Heritage assets such as these, and the wider
movements that they represent, are a fundamental part
of the identity of Greater Manchester and its individual
places, and a source of local pride. It is essential that this
distinctiveness and connection to the past is protected and
enhanced as the sub-region continues to evolve. This will be
important to differentiating Greater Manchester from other
cities, increasing its attractiveness as a place to live and visit,
and supporting economic growth.

Lancashire Mining Museum

GMSF site ELR5 Astley and Boothstown
The draft Spatial Framework allocates a large area of land to
the east of the Museum as a potential site for 1,000 homes.
The land borders Higher Green to the west, the A580 East
Lancashire Road to the north, Boothstown to the east and
the Bridgewater Canal to the south.
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Green Belt
The Museum is situated within the Green Belt and is
therefore protected by Policy CP8 of WMBC's Adopted
Core Strategy.
Status of the museum buildings and structures
Both the Headgear and the Winding House and Steam
Winding Engine are Scheduled Monuments and Grade 2
listed structures as detailed in the listed building records
of Historic England. The Steam Winding Engine is now
fully operational after a 25 year restoration and attracts
increasing numbers of visitors.
The Headgear has suffered progressive deterioration and
is now in need of significant repair and repainting to avoid
any further deterioration. The Headgear was placed on
the Historic England at Risk register in 2010. The report
indicates it is in poor condition with slow decay and with no
restoration solution agreed.

A Development Framework document has been submitted
by the landowner (Peel Holdings) to WMBC and SCC which
outlines the development proposals. This document
acknowledges the unique heritage value of the Museum
and highlights the need for significant investment to secure
the future running and improvement of the Museum. The
document suggests a number of interventions, including:
• Repair and renovation of the Headgear
• Improved access and parking facilities.
• Opportunity to operate as a centre of learning which
provides on-site training in skills which are being lost.

The Museum have commissioned Blackett Ord to carry out
a Pre-Condition Survey (PCS) of the Headgear. This work
has been funded by Historic England. The purpose of the
PCS is to provide a snap-shot in time record of the current
condition of the Headgear structure prior to any restoration
activities taking place. Initial findings from the PCS indicate
the Headgear is in all intents and purposes structurally
sound and is currently in a savable condition. The PCS will
allow the Museum to establish detailed costings for the
necessary restoration works and progress the fundraising
process. Potential sources of funding are being investigated
with the assistance of Historic England, with the eventual
aim of securing a grant from the Heritage Lottery Fund.

It is suggested that the potential development of the Astley
and Boothstown site can provide the significant investment
required to restore the colliery to its former glory and
enhance the Museum facilities. There is a willingness by
Peel Holdings to work closely with the Museum and WMBC
to invest in the development of the site, in-line with the
aspirations of this Masterplan Vision. This could potentially
provide a lasting and viable future for the Museum,
alongside the sensitive development of the adjacent Astley
and Boothstown site.
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Boating along the Bridgewater Canal
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Bridgewater Canal
The Bridgewater Canal is owned and managed by Peel and
connects the Museum to an important tourist and leisure
network which includes a number of high profile attractions
including the soon to open RHS Garden Bridgewater,
Dunham Massey, Walton Hall and Gardens, and Norton
Priory Gardens, in addition to various industrial heritage
sites such as Worsley Delph and the Leigh Spinners Mill.
The Bridgewater Way scheme provides access for cyclists
and pedestrians to tourism and heritage assets all around
the Mersey Basin between Runcorn, Manchester and Wigan
enabling the Museum site to physically connect with a
network of other tourist attractions along the canal route.
The canal is connected to the Manchester Ship Canal via
a lock at Cornbrook; to the Rochdale Canal in Manchester
city centre; to the Trent and Mersey Canal at Preston Brook,
southeast of Runcorn; and to the Leeds and Liverpool
Canal at Leigh. The canal therefore provides an attractive
alternative means of access to the Museum for those not
wishing to travel by road.

History
The Bridgewater Canal was England’s first canal constructed by the Duke of Bridgewater in the period from
1759 to 1776, and it played a vital role in kick-starting the
Industrial Revolution. Worsley was a hub of activity, with
underground canals from the 3rd Duke of Bridgewater’s
mines emerging at Worsley Delph and delivering their
loads to coaling basins before being taken to their market
destinations in Manchester and Liverpool via the canal.
Within this context the Astley colliery played an important
historic role.
The canal today
Today the canal is a recreation and tourism asset, with
an active programme of improvements to the canal
infrastructure and boating facilities. There is an established
marina to the south east of Boothstown, a proposed new
marina to the east of Worsley village and a further proposed
marina to the east of the Museum site. Leigh also features
a number of canal-based and boating attractions including
Butts Basin, Bedford Basin and Leigh Marina. Leigh also
plays host to an annual Canal Festival which celebrates the
rich heritage of the canal and its related industries.
The wide range of existing and proposed canal facilities will
make the area a destination for recreation and leisure boat
visits and when combined offer an exceptional opportunity
to establish a heritage based tourism industry.
The Museum location alongside the canal provides an
outstanding opportunity for the Museum to become
part of the wider, linked series of heritage and landscape
attractions, which are well-connected, and complementary
to the tourism offer currently available in the area.
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Strategic opportunities
There are a number of strategic opportunities to promote
heritage and recreation based tourism and enhance access
to the Museum, which draw on existing strategies and
infrastructure.

The Museum could also provide a bike hire service to
allow visitors to rent bikes for leisure trips along the canal
or across the Mosslands, linking up with the recently
renovated Old Station house at Irlam.

Coal, Cotton and Canal Heritage Trail
It has been long mooted to promote a tourism route along
the Bridgewater Canal which celebrates the nationally and
internationally important industrial heritage of the area.
This trail would utilise the canalside towpaths, footpaths
and cycleways, and would operate organised boat trips
and provide mooring points to allow opportunities to stop
off and visit key heritage destinations along the canal. The
Heritage Trail could be themed around the mining and
cotton industries which used the canal to transport goods,
and the steam power which drove the industrial revolution.
Key heritage destinations along the route include Worsley
Delph and Worsley's historic centre; the Lancashire Mining
Museum and Leigh Spinners Cotton Mill.

Traffic management
There are currently some periodic issues with high levels
of through traffic at Astley Green. These issues primarily
relate to traffic associated with nearby employment sites
(including the Bodens group and Breedon Astley Moss
Quarry). There are also occasions when large events are
staged at the Museum which experience high levels of
visitor traffic. As the Museum develops this is likely to occur
on a more regular basis.

Green infrastructure
There are a number of green infrastructure and recreational
sites, both existing and proposed, which will potentially
connect together along the Bridgewater Canal corridor
and link-up to the Museum site. These linked greenspaces
extend along the Bridgewater Canal corridor to provide a
continuous green link between Worsley and the Museum
site, and beyond to the Wigan and Salford Mosslands;
Whitehead Hall Meadow and the Whitehead landfill
restoration area. This will provide off-road green access
routes to the Museum and will complement and link with
the Museum's green assets.
Cycle infrastructure
Transport for Greater Manchester (TFGM) have established
a network of Cycle Hubs across Greater Manchester. A
Cycle Hub is a safe and secure place to lock a bike under
cover, away from potential thieves. The nearest Cycle Hubs
to the Museum are at Leigh, Eccles and Irlam. Due to the
Museum's location between these existing Hubs and the
close proximity to the canal, the A580 cycleway and Route
55 of the National Cycle Network, it would provide an ideal
location for a new Cycle Hub and cycle park-and-ride facility.

A privately operated Astley Green bypass was built to access
the former Viridor landfill site and provide access for HGVs
and employment traffic. The potential to open this bypass
route for wider use (beyond the current permitted times)
both for employment traffic and for the general public to
use for specific events should be explored further. There
may also be potential to provide a new vehicular access
route along Whitehead Lane, across the Bridgewater Canal
at Whitehead Hall Bridge, through part of the former landfill
site, linking with the existing landfill site roundabout –
providing alternative vehicular access to the Museum, and
effectively creating an eastern Astley Green bypass.
Museum parking can also be a contentious issue with local
residents. Providing adequate visitor parking is key to the
successful running of the Museum, and also maintaining
good community relations. Potential solutions for improved
parking provision are outlined in Part 4 of this document.
The finer details of the potential Heritage Trail, green
infrastructure, cycle infrastructure and off-site traffic
management opportunities are beyond the remit of this
study. In order to aid discussion and raise awareness of the
potential interconnected wider benefits of the strategic
opportunities outlined above, a high-level strategic
overview plan is presented on the following pages.
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Lancashire Mining Museum
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View towards the Museum along the Bridgewater Canal
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Visitor experience
The visitor experience at its present level is not as inviting
or engaging as it could be. The site is not currently up to the
standard of a modern heritage attraction. This is due to a
lack of funding and not having a formal plan to work with.
Telling the story
The collection of buildings, objects and remnants of the
mining past, which now make up the Museum can be better
brought to life by the stories that they have to tell. Telling
these stories in a accessible way which inspires and engages
people is key to the visitor experience and overall success of
the Museum.
The Museum is a rich resource that paints a picture rooted
in mining history and landscape - where lives are captured,
preserved and remembered. These untold stories are held
and hidden in this special place and are told through the
millions of tons of coal which was mined, and through the
lives of the people who worked and died here.
The voices of the mining families and those who worked on
the wider Lancashire coalfield can still be heard through the
Museum’s preserved buildings, structures and machinery.
The remaining parts of the colliery which make up the
Museum are the foundation of the miners story and it is
the people – past and present – who tell the stories about a
bygone age which should not, and cannot be forgotten.
Coming into direct contact with the buildings, structures and
machinery from the past can forge a powerful connection
with the people who created or worked with them. Some
parts of the Museum are fairly common, whereas others are
undoubtedly unique, particularly the Winding House and
the Headgear. All are irreplaceable.

Signage and interpretation information for all Museum
exhibits should creatively use storytelling to inspire, engage
and capture the imagination of the visitor. Although
practical technical information about each exhibit is
important, relatable backstories and real-life anecdotes live
longer in the memory and appeal to a wider audience.
It is important to present information in a very accessible,
approachable and interactive manner - as far as possible the
Museum exhibits need to be hands-on and minds-on, to tell
their stories in engaging and thought-provoking ways.
New technologies
The Museum is keen to develop digital applications (apps)
to bring the site to life - providing visitors with an interactive
digital experience which provides more information than
traditional physical boards and brochures. The Museum
will also look into potential augmented and virtual reality
technologies, which could recreate the atmosphere and
sensory experience of the pit in its heyday - providing
visitors with a more immersive underground experience.

Potential smart phone application example

Potential augmented and virtual reality technologies
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Existing Museum assets
There are a number of existing site features which make up
the unique site - these include:
1. The Winding House and Winding Engine
2. The iconic wrought-iron lattice Headgear
3. Railway sidings, engines and workshop
4. Former colliery offices which now house the Pit
Whistle Tea Room and Shaw’s Yard miner’s cottage
experience
5. Engineering workshops used to repair and maintain
the Museum exhibits
6. Open hard-standing used for parking and events in front
of the Winding House
7. Narrow gauge mineral railway line
8. A number of temporary cabins presently used as visitor
information point, meeting room and training room
9. An assortment of static mining related exhibits
10. Various engines and machinery in storage awaiting
refurbishment
11. Areas of woodland and grassland
12. Disused canal wharf with footpath and adjoining land
fronting the Bridgewater Canal
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Museum opportunities:
The unique Museum site has huge untapped potential – the
following key potential opportunities have been identified:
1. Enhance the arrival experience: improved entrance signage

2.

4.

and feature signage at Astley Green Village Green. Provide a

similar industries). The Heritage Eduction Centre and Craft

welcoming focal information point for visitors to be greeted

Workshops will be permanent buildings roughly in the same

and informed about the Museum.

position as the demolished colliery warehouse buildings,

Provide an open vista from the entrance to the Head Gear,

using a similar architectural style and vernacular.
Create an underground experience, coal face display and
mining safety exhibition with the atmosphere and sensory

of the Museum providing a flexible space suitable for large

experience of a working pit. Constructed from steel arch roof

events, surrounded and defined by existing and new buildings

supports to create a tunnel structure with mechanised coal

and the Headgear.

face, displays of safety equipment and information relating to

Existing workshop building to house new facilities including

local colliery disasters and associated social history.
9.

Provide a maintenance and storage yard with shelter for
repairing and refurbishing existing and new exhibits.

Create a Heritage Education Centre for the teaching of
heritage-based skills.

10. Provide new visitor parking adjacent to existing houses at
Boatmans Row, with screen planting along boundary and

Create a Miners Memorial Garden next to the courtyard space
to allow people to conduct remembrance ceremonies, or their
own private remembrance and to mark the contribution of all
those who worked in the Lancashire Coalfield and the wider
mining industry.

7.

8.

Provide an open central courtyard which acts as the focal hub

Library Centre on the first floor.

6.

people suffering from Alzheimer’s or dementia (potential
to be beneficial for those who have worked in mining or

a café; toilets and shop on the ground floor and Archive and
5.

groups and opportunities for therapeutic treatments for

including English Heritage brown road signs on the A580

clear of built elements and temporary structures.
3.

courses, special needs education, schools visits, community

hedge and tree planting to define car park area.
11. Provide overflow car parking on land to north-east with
access off Whitehead Lane.
12. Extend the mineral railway within the existing Museum site
and potentially to the east up to Vicars Hall Bridge.

Create Heritage Craft Workshops as a base for small-scale

13. Provide a mining/railway/canal themed play space -

heritage industries and crafts, potentially including heritage

potentially using existing site materials/industrial objects to

engineers, blacksmiths, stonemasons etc. Potential to

create play features.

provide opportunities for apprentice schemes, educational

14. Enhance the Museum's natural assets through management
of the woodland and grassland areas to create accessible,
attractive and biodiverse natural spaces.
15. Create grassed picnic and play area near the Headgear.

12

16. Improve public access and links with the Bridgewater Canal

19

and renovate and reopen the existing canal wharf to provide

16

short-stay barge mooring points.
18

17. Improved visibility from the canal – thin-out existing
21

vegetation to allow more open views to the Museum.
18. Relocate SILENT CARGOES art installation to the canalside to
promote awareness of the Museum from the canal.
19. Use heritage machinery or industrial artefacts as signage/waymarkers or sculptural features.
20. Create nature trails or sculpture/heritage trails, with public
access from the canal frontage.
21. Improve access to Whitehead Hall Meadows; the future
Country Park land at the reclaimed landfill site and the
Mosslands beyond.
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Access and visitor flow
It is important to consider how a visitor's experience
unfolds from the moment they pass through the Museum
gates until they complete their visit. Circulation routes
should be clear to all not just regular users. The circulation
pattern of the Museum site is an important factor which
must be considered in the masterplanning process. A clear
circulation strategy is vital which covers all levels of access
to the Museum site, Museum buildings, and circulation
between the various Museum places and spaces.
As there is likely to be more people visiting and using the
Museum facilities in the future who are not familiar with the
site, entrances and routes should be clear and welcoming.
This should be achieved through the site architecture, not
just signage. Routes and access points should be clear even
without signs.

Access and visitor flow - points to consider
Wayfinding - how do visitors find their way to, and discover
the Museum and its entrances? Visitors need to be able to
quickly recognise the Museum signage and identify that
they have ‘found the right place’. For visitors in wheelchairs
or with prams, the wayfinding phase also reveals the ease or
otherwise of finding an easy rolling entrance.
Arrivals - how do visitors understand that they have ‘arrived’
at the Museum and begin to orient themselves inside? Once
a visitor arrives through one of the Museum entrances, how
do they know that they are in the ‘right place’?
Transition: how do visitors behave as they move from arrival
into the main purpose of their visit - if they are coming on a
general visit; to see a specific exhibition or event, or perhaps
just coming to take a train ride? How do visitors behave
as they wait for friends and family, or move through the
Museum’s buildings and spaces. Perhaps their child needs
to use the toilet, or they need a seat to send a message that
they have arrived.
Primary visit: how do they engage and move from place to
place within the Museum site during their visit?
Post visit: how do visitors behave immediately afterwards
while still in the Museum? After an exhibition or event,
they may want somewhere to sit and contemplate their
experience. Are there places to talk about what they have
just seen or done? How easily are they found? Are those
spaces designed to be more or less social? Is the Museum
café or shop open and in line of sight?
Motivating a return visit: how do visitors make the decision
to come back? Having visited and departed, what are the
triggers that remind a visitor that there is more to see and
do, what motivates that return?
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Site access points
The primary vehicular and pedestrian site access point is off
Higher Green Lane. A wide cobbled street then leads to the
Museum entrance. Astley Green Village Green is located to
the north of this street with residential homes to the south.
This is the original entrance to the colliery and includes
the historic gateposts, gates and railings. The landmark
Headgear also comes into view at this point, creating a
dramatic focal point and vista which draws the eye into the
site. Combined, these elements provide an attractive arrival
sequence as you enter the Museum, which retains a strong
historic character.
The number of entry points into the Museum site need to
be considered carefully. Improving visibility and access to
the site from the canal is key, although openness needs to
be balanced against the site security required to protect
the Museum assets, other public users and for insurance
purposes. The Museum should have obvious boundaries
to make clear the extent of the site which is open to all.
Fencing and gated access points will be used to secure the
site when it is not open. Boundaries should be made as
attractive as possible. Railings which reflect the historic
nature of the site should be used around the built-up areas.
Native hedgerows should be used to screen and soften
fences along boundaries adjacent to green spaces and
provide habitat for wildlife, including birds, bees and bats.
Museum parking
Providing adequate parking which addressees the varying
needs of the Museum is a key consideration.
There are two main Museum parking requirements:
• Day-to-day visitor and volunteer parking
• Overflow and special event parking
The day-to-day parking area should be positioned away from
the Winding House and Headgear, so as not to interfere
with the strong historic character of their setting. The area
adjacent to Boatmans Row along the western site boundary
would provide an ideal location for a small car park and
could accommodate approximately 50 parking spaces.

Part 4: The masterplan

It is not possible to accommodate overflow and event
parking within the Museum site. The Museum currently has
an agreement with the owner of the land to the east of the
site (Peel Holdings), which allows the Museum to temporally
use an area of land for event parking. The Museum Trustees
would like to formalise this agreement and secure access
rights along Whitehead Lane and the ongoing use of the
land for overflow and event parking.
The overflow and event parking area will need to designed
in such a way that it does not restrict any potential future
development of the land to the east of the Museum. The
parking area could be designed as an attractive green space
which would otherwise function as part of the potential
development public open space network. The area indicated
on the Masterplan could accommodate approximately 200
parking spaces.
Pedestrian and cycle access
Pedestrian and cycle access to the Museum should be made
as easy as possible to encourage sustainable travel choices.
Access to the Museum directly from the canal needs to be
improved and encouraged. The site can be accessed from
the canal via Whitehead Hall Bridge and from the Old Boat
House, off Higher Green Lane. These access points should
be more strongly promoted with prominent signage and
appropriately surfaced pathways.
Access for all
The Museum is committed to improving the access needs
of all users, including those with disabilities, the elderly
and those with pushchairs. Visitors should be able to
easily access all of the Museum buildings and spaces. The
special needs of all potential users of the Museum should
be considered throughout the design process from site
planning through to decisions on services and furniture.
Every effort will be made to make the Museum site fully
accessible for all. This however may not always be possible
due to the site level changes and the industrial nature of
certain site features. Any potential dangers and health and
safety risks will be made clear to visitors, but all risk cannot
be removed entirely and it must be assumed people will act
in a responsible manner when visiting the Museum.
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The diagram on the opposite page identifies a number of
broad zones which share a common theme relating to their
content and position within the site. These zones will allow
visitors to clearly identify the different parts of the Museum
and their intended purpose and character.

2.

It is important that the various Museum spaces and exhibits
are grouped together in this way to enable visitors to easily
navigate around the site and understand the relationship
between the different zones, and the intended activities
that will happen in these spaces. There will inevitably be a
certain degree of overlap in the boundaries between the
zones and they should not be seen as hard and fast.

4.

The site zoning areas include:
1. Central hub
2. Steam and rail zone
3. Mining zone
4. Heritage skills zone
5. Nature zone
6. Canal zone

3.

5.

6.

The steam and rail zone loosely covers mineral railway
sidings and includes the (former) steam-powered
Engine House.
The mining zone covers the Headgear, no.2 pit-head,
the planned underground mining experience and other
mining related outdoor exhibits.
The heritage skills zone contains the proposed centre of
learning for on-site heritage training, the heritage craft
workshops and site storage/maintenance yard.
The nature zone covers the Museum's natural habitat
areas, including the woodland and meadow spaces.
Simple bound stone pathways will weave throughout
the spaces creating a network of nature/sculpture trails.
Timber benches and picnic tables will provide places to
stop and enjoy the green and tranquil setting. Huts or
shelters could also be provided to accommodate scouts
or other visiting groups.
The canal zone follows the Bridgewater Canal frontage
and includes the canal wharf, canalside footpath and
Whitehead Hall Bridge.

The mineral railway acts as the thread which knits the
various zones together, providing a unique way for visitors
to move from place to place. How the railway interacts
with each zone should be carefully considered. Outdoor
exhibits and sculptural industrial objects placed close to
the railway could relate to the particular zone which the
railway passes through. The railway stations could also be
designed to reflect the desired character and theme of
each zone. Funding is actively being sought to refurbish the
locomotives and extend the railway.
1.

The central hub is the heart of the Museum. It should
be a flexible open area to host events, shows and
outdoor exhibitions. It will act as a dramatic focal space
which marks the arrival into the Museum site - the
large-scale and openness reflects the imposing scale
of the Winding House and the Headgear. The space
is defined by the key surrounding Museum buildings,
creating a courtyard character. All other zones radiate
from this point and can be easily accessed. The space
should be kept clear of unnecessary objects, structures
and parked vehicles, which may block views or detract
from the setting. The space is capable of displaying
large scale events exhibits or machinery.
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Museum Masterplan
Masterplanning the Museum is more than the
placement of buildings, uses and visitor flow - the
Masterplan should take all elements of the visitor
experience into consideration and look at how each
of these elements work together in relation to oneanother. This will provide a more richer, meaningful
and memorable experience for the visitor. The
Museum should be ever-changing and evolving
in terms of its content - the Masterplan provides
a framework within which change, evolution and
refinement can take place.
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1.

Prominent signage to mark the museum entrance.

2.

Restricted parking to help maintain open views from the entrance towards the Headgear.

3.

Pit Whistle Tea Room and Shaw’s Yard miners cottage experience.

4.

Entrance information point, toilets and shop.

5.

Open central courtyard - focal hub of the museum providing a flexible space suitable for large
events, surrounded and defined by existing and new buildings and the Headgear.

6.

Steam and rail zone - includes the new Locomotive shed, rail sidings, collection of trains and
steam powered Winding House and new Steam House building.

7.

Winding House - to be renovated and disabled lift access provided.

8.

Steam House - new building to house the Museum's collection of operational stationary steam
engines and three reclaimed air cooled compressors to power the Winding Engine.

9.

Overspill event parking (approx 200 spaces) – to be grassed public open area when not in use.

10. Pit Headgear - to be repaired and made safe to allow public access. Temporary buildings
cleared from in front of the Headgear to allow uninterrupted views of the structure from the
entrance.
11. Family area – picnic and play on a lawned area under and around the Headgear. Play area to be
coal, steam, canal themed imaginative play space.
12. Signal box - reclaimed traditional signal box to control the train movements by way of railway
signals and block systems to ensure that trains operate safely.
13. Mining zone – includes the Headgear, renovated No2 shaft with timber head gear, underground
mining experience, large-scale outdoor exhibits, horse winding Gin, Fred Dibnah’s mine etc.
14. Memorial garden – a simple, peaceful outdoor space for remembrance and memorial events.
15. Heritage education centre - includes lecture/exhibition rooms, office space and space for

Potential future
marina and canalside
Country Park
to the east
28

community events.
16. Parking area for day-to-day visitors and volunteer staff (approximately 50 spaces).
17. Tree and hedge screening of existing suburban properties along car park boundary.
18. Heritage workshops - for repair and maintenance of machinery and museum engineering
projects and spaces for heritage crafts (blacksmith, stonemason etc.)
19. Maintenance/storage yard with shelter for repairing/refurbishing existing and new exhibits.
20. Natural zone – managed woodland and wildflower meadows for nature walks or sculpture

Whitehead Hall
Bridge

trails and outdoor events.
21. Informal bound stone footpath routes through the woodland and meadow areas to provide
nature trails or sculpture/heritage walks, with public access from the canal.

26

22. Management of woodland areas to provide public access and enhance the biodiversity and

27

wildlife value of the site - in particular provision of habitat features for birds, bees and bats.
23. Improved visibility from the canal – thin-out existing vegetation to allow open views to the
Headgear and Winding House.
24. Mining Museum Wharf – reopen the wharf to provide short-stay mooring points and
hardstanding areas with publicly accessible canalside footpath link to the Old Boathouse and
Higher Green Lane.
25. Mixed native hedgerows used to clearly define the museum boundaries and create a unified
attractive, species rich screen.
26. Silent Cargoes public art instillation positioned in prominent canalside location. Sculptural
machinery could also feature as a highly visible museum signpost.
27. Signage waymarkers at Whitehead Hall Bridge to encourage access from the canal.
28. Potential future extension of the mineral railway line through planned canalside country park

Museum Masterplan

and marina up to Vicars Hall Bridge.
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Conclusion and action plan
Conclusion
This Masterplan Vision sets out a strategy for the
development of the Lancashire Mining Museum into a major
visitor attraction over the coming years. Once established
on the visitor map it will be possible to progress to the next
stage of the Masterplan involving more significant physical
development of the site.

This Masterplan Vision provides a framework within which
change, evolution and refinement can take place and sets
out a strategy to provide a lasting and viable future for the
Museum over the long-term.

The development of the Museum into a major visitor
attraction will not be achieved overnight and some of the
big opportunities such as the refurbishment of the Headgear
and Winding House, and the building of a permanent
Heritage Education Centre and Heritage Craft Workshops
will take a number of years to achieve. However they will be
easier to achieve once the Museum is firmly established on
the heritage attraction visitor map with demonstrable visitor
potential and enhanced community relationships.

The individual elements which make up the Masterplan
proposals have been organised into an Action Plan on
the following pages. The Action Plan sets out a step-bystep, project-by-project phased approach to the Museum
development over a short-term (first five years) and
medium-term (five to ten years) timeframe.

In order to attract more visitors and ensure its long term
success the Museum must diversify its remit beyond just
mining to embrace a wider variety of industries which
collectively celebrate and commemorate the rich local
industrial heritage. The recently re-accredited Museum
cannot remain static, it is vitally important that there is
ongoing evolution of the Museum content - the Museum's
programme of events and exhibitions should be refreshed
on a regular basis to provide a new experience each time
people visit - encouraging people to return again and again.

Action Plan

The Action Plan outlines the understanding of the situation
at the current time (January 2019). As the Museum
develops and evolves over coming years the Action Plan will
also develop and the finer detail will emerge. To inform the
overarching long-term strategy, likely funding streams are
identified and where possible approximate budget costs
have been applied

The aspirations of the Museum are supported by WMBC and
are consistent with the policy objectives of the emerging
Greater Manchester Spatial Framework. Given a chance
to develop, in a sympathetic manner, which maintains the
integrity of the site, the Museum Masterplan can deliver
numerous positive benefits, to the local community, and to
those visiting from further afield. The Museum can provide
on-site training opportunities; boost visitor well-being and
health outcomes; deliver benefits to the local economy
through increased tourism and enhance the biodiversity and
recreation value of the site.
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Action plan
Short Term Years 1-5
Project

Description

Cost

Potential funding sources

No.1 Headgear preservation

Obtain an updated condition survey from
structural engineers and then raise the
funding for the restoration work. All restoration work is of a specialised nature and
will be done by appropriate contractors.

£750,000

Historic England, Heritage
Lottery Fund,
The Architectural Heritage
Fund, Section 106 planning
gain, Museum fundraising

Underground experience,
coal face display and mining
safety exhibition

Exhibition to create the atmosphere and
sensory experience of a working pit.
Constructed from underground steel arch
roof supports to create a tunnel structure
with mechanised coal face, displays of
safety equipment and information relating
to local colliery disasters and associated
social history.

£50,000 £75,000

Museum fundraising, Section 106 planning gain

Railway phase 1

First phase 2ft gauge colliery railway for
refurbishing and operating some of the
underground transport collection and also
to provide a train ride around the site to
link to the canal.

£35,000

Museum fundraising

Steam house

New building to house three air cooled
compressors to power the Winding Engine
and the collection of steam engines and
associated machinery.

£60,000

Section 106 planning gain

Signal box

Install traditional reclaimed signal box to
control the train movements.

TBC

Museum fundraising

Woodland management

Woodland to be managed as-per City of
Trees plan.

£10,000

City of Trees

Parking facilities

Provide on-site visitor car park and off-site
TBC
event / overflow car park.

Section 106 planning gain,
Museum fundraising, WMBC

No. 2 Headgear renovation

Install wooden headgear of the type used
to initially sink the pit shafts.

TBC

Museum fundraising

Enhanced signage

Erection of the English Heritage signs on
A580. Improved feature entrance sign and
signage along the canal.

TBC

WMBC

Conversion of the
engineering workshop

Convert existing workshop building into
the Museum entrance information point,
shop and toilets, with archive and library
centre on the first floor.

TBC

Heritage Lottery Fund,
WMBC

Disabled access

Provide disabled access to the Winding
House and converted workshop.

TBC

WMBC

Picnic areas

Provide new picnic tables and benches.

TBC

Site security

Install new fencing

TBC
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Project

Description

Cost

Potential funding sources

Silent Cargoes installation

Relocate art work to permanent location
adjacent to the canal.

TBC

Canal Wharf renovation

Renovation of existing canal wharf to provide mooring points for boats, surfacing
and seating etc.

TBC

Museum fundraising, Section 106 planning gain

Horse gin feature

Renovation and installation of original
1840’s horse gin.

TBC

Museum fundraising

Fred Dibnah's Headgear

Renovation and installation of the
headgear reclaimed from Fred Dibnah's
back yard.

TBC

Museum fundraising
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Medium Term Years 5-10
Project

Description

Cost

Potential funding sources

Locomotive shed

New replacement building designed to
accommodate all the rolling stock used for
the railway and includes a workshop.

£40,000

Section 106 planning gain,
Museum fundraising

£250,000

Heritage Lottery Fund,
Section 106 planning gain

£200,000

Heritage Lottery Fund,
WMBC, Section 106 planning
gain

TBC

Section 106 planning gain,
Museum fundraising

Heritage education centre

Heritage workshops

Railway phase 2

Miners memorial garden

Play area
Railway phase 3

New heritage education centre - including
lecture/exhibition rooms, office space and
space for community events.
New heritage workshops - for repair and
maintenance of machinery and Museum
engineering projects and work spaces for
heritage crafts.
Extension of the railway within the
Museum site.

Construction of a simple, peaceful outdoor
space for remembrance and memorial
TBC
events.
Construction of coal, steam, canal themed
imaginative play space.
Extension of the railway along the canal
frontage up to Vicars Hall Bridge
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Section 106 planning gain,
Museum fundraising

TBC

Section 106 planning gain,
Museum fundraising

TBC

Section 106 planning gain,
Museum fundraising
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